Appendix 2: Kingsmoor’s Mental Health & Wellbeing Strategy Overview

A mentally healthy school is one that adopts a whole-school approach to mental health and
wellbeing.

A whole-school approach involves all parts of the school working together and being committed. It
needs partnership working between senior leaders, teachers and all school staff, as well as parents,
carers and the wider community.

What is mental health? ™=
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/ What is the Mental Health and Wellbeing Strategy? \

The Mental Health and Wellbeing Strategy is a guide to define ‘how’ we are expected to
support children and staff with mental health and wellbeing and ‘what’ practice we implement
to support mental health and wellbeing.

The strategy details the systems in place to ensure that mental health and wellbeing is
embedded into our culture to support the children and staff at Kingsmoor Academy.
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How does Kingsmoor Academy promote positive mental health? (Prevention):

e Promote knowledge and understanding of both internal and external support
services.

e Encourage and support the whole school community to be positive in its
approach to mental health wellbeing.

e Provide guidance and support to all those connected with the organisation to
help them develop confidence in their ability to manage mental health and
emotional wellbeing.

e Provide appropriate training and information to staff on mental health and
emotional wellbeing.

e Ensure all staff understand Risk factors and Protective factors.

e Have a named Lead Mental Health First Aider and 3 additional Mental Health first
aiders who are the contact point at Kingsmoor Academy and a SENCo who is
responsible for co-ordination and delivery of the school’s mental health and
emotional wellbeing strategy.

o Seek to embed mental health and emotional support across the curriculum.

e Zones of regulation has been implemented to support children regulating their
emotions.




Risk and protective factors for CYP’s mental health

X Genetic influences

X Low IQ and leaming
disabilities

X Specific development delay

X Communication difficulties

X Difficult temperament

X Physical illness

X Academic failure

X Low self-esteem
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Child

v Secure attachment
experience

v Good communication skills

v Having a belief in control

v A positive attitude

v Experiences of success and
achievement

v Capacity to reflect

RISK FACTORS

X Family disharmony, or break
up

X Inconsistent discipline style

X Parents with mental illness
or substance abuse

X Physical, sexual, neglect or

X emotional abuse

X Parental criminality or
alcoholism

X Death and loss

Family

v Family harmony and stability
v Supportive parenting

v Strong family values

v Affection

v Clear, consistent discipline
v Support for education
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Bullying

Discrimination
Breakdown in or lack of
positive friendships
Deviant peer influences
Peer pressure

Poor pupil to teacher
relationships

School

Positive school climate that
enhances belonging and
connectedness

Clear policies on behaviour
and bullying

‘Open door’ policy for
children to raise problems
A whole-school approach to
promoting good mental
health

PROTECTIVE FACTORS

X Socio-economic
disadvantage

X Homelessness

X Disaster, accidents, war or

other overwhelming events

Discrimination

Other significant life events

Lack of access to support

services

x> %

Community

v Wider supportive network

v Good housing

v High standard of living

v Opportunities for valued
social roles

v Range of sport/leisure
activities

https://emotionallyhealthyschools.org/risk-factors/risk-and-protective-factors/

How does Kingsmoor Academy support mental health? Addressing Needs (mechanisms

e Promote a culture which supports and encourages self- disclosures- using our
worry jars and worry monsters which are in every classroom and a centralised

to support children and staff):

worry box which is monitored by the safeguarding tam.

e Use the ‘Mental Health Spectrum’ to identify children that fall into the ‘struggling
or ‘unwell’ mental health category and seek support from the Lead Mental

Health first aider (Mrs Demetriou) or her team.

e Recognise that staff have the responsibility to alert others to potential and actual
indicators of Mental Health and take this action when needed.
e Co-operate with other organisations involved in the delivery of mental health and

emotional support services.

e All adults to use common language when referring to emotions linked to Zones of
regulations.
e Observe the principles of confidentiality and general data protection in respect of

mental health and emotional wellbeing.



https://emotionallyhealthyschools.org/risk-factors/risk-and-protective-factors/

Once a concern is raised by a pupil, parent, teacher or teaching assistant an initial assessment is
done with the child. This is then cross checked with the Mental Health Spectrum and the next course
of action is then personalised to the child on an individualised support plan. If applicable, the child
could attend a pastoral support intervention and then they would be re-assessed. If they need
further support then an external agency would be contacted and support would be offered both in
school or externally (Please see below)

Kingsmoor Academy’s approach to supporting Mental Health

Step 1
Universal
Approach: Step 2 School
supported
o Individual
RsP: Et i student help: :t;ciznst
* Assemblies * Referral from Mental Health
staff or parent ——=
°PE or Boxall M Step 4 Highly
* Mental profile results agencies enues. specialised
Health analysed to involved: Mental
Awareness look for where * After ) ventd Step 5
days Support is agreement with Health Inpatient
« Family needed or a ptafgnti anhd Services: Treatment
. . specific need student where Mental health
'i| r;r;veoif;slézzs Arises. pos:iblte, Extern‘al specialists take
« Monitoring e Parents and zz:efrfalan Agencies the lead:
student spoken take the
of to. Followed agency, such as: lead and School
attendance. up with a 6 wk > Family hool t rarely
* Discussions plan of support >chootto involved
in staff pastoral based services provide apart from
briefings. intervention. > YCTArt support keeping in
* Whole * Logged on therapy but only touch if
school CPOMs. > SETCAMHS under that is
commitment * Weekly chats > Incltusmn their what is
to well- offered with parmer guidance considered
being. key member of > Young minds best for the
staff. > School

e Monitor.
® Repeat
Boxall.

Nursing Team

student.




Directory of Services:

Mentally Healthy Schools
mentallyhealthyschools.org.uk
Self-help Websites for Young People

Kooth
Free online support for young people. Kooth counsellors are online Monday-Friday, 12 noon till
10pm and weekends, 6pm till 10pm.

www.kooth.com

Young Minds

YoungMinds is the UK'’s leading charity committed to improving the emotional wellbeing and mental
health of children and young people. Just as people’s bodies can become unwell, people’s minds can
become unwell too. Mental health problems are more common than you might think — three
children in every classroom have a mental health problem. Young Minds offer information to young
people and children about mental health and emotional wellbeing. If you need to talk, they can let
you know about organisations that listen, plus they offer online support and info.

www.youngminds.org.uk

ChildLine

Childline is the UK'’s free helpline for children and young people. It provides a confidential telephone
counselling service for any child or young person with a problem. It comforts, advises and protects.
So, if you are worried about anything, big or small — don’t bottle it up. It can really help if you talk to
someone. If there is something on your mind, ChildLine is there for you. You can visit the Childline
Explore section for advice and information on a range of topics. Also, you can get support on the
online message boards. ‘Everyone helps each other out and is going through the same things as me —
it’s a really welcoming place’

Freephone 0800 1111 (24 hours and the call won’t show on your phone bill)

www.childline.org.uk

The Mix

Free, confidential telephone helpline finding young people under 25 the best help whatever the
problem. Provides free connections to local or national services, and can text information to callers’
mobile phones.

Freephone 0808 808 4994 (7 days a week 1pm-11pm)

www.themix.org.uk

Samaritans
Samaritans volunteers listen in confidence to anyone in any type of emotional distress, without
judging or telling people what to do.

Call 0116 123 (24 hours, 7 days a week)

https://www.samaritans.org/
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FRANK
Confidential information and advice for anyone concerned about their own or someone else’s drug
or solvent misuse.

Freephone 0800 77 66 00 (24-hour service, free if calling from a landline and won’t show up on the
phone bill, provides translation for non-English speakers)

www.talktofrank.com

B-EAT youth helpline
Online community information, help and support for anyone affected by eating disorders.

Call 0845 634 7650 (Monday to Friday evenings, from 4.30pm to 8.30pm, and Saturdays, 1.00pm —
4.30pm)

www.b-eat.co.uk

Kidscape

Kidscape are the first charity in the UK established specifically to prevent bullying and sexual abuse.
The website offers advice and practical skills on how to deal with bullying. Remember, no-one
deserves to be bullied. Nearly everyone is bullied at some time in their lives: by brothers and sisters,
by neighbours, by adults or by other children/young people. If you are being bullied, you may feel
scared, vulnerable and quite alone but you owe it to yourself to try and sort out the situation so that
the bullying stops.

www.kidscape.org.uk

It Gets Better Project
Project created to inspire hope for young people facing harassment. A place where young people
who are lesbian, gay, bi, or trans can see clips of other people’s coming out stories.

www.talktofrank.com
Cruse Bereavement support
A charity that supports with Bereavement of family, friends and colleagues.

Hotline support number: 0808 808 1677

https://www.cruse.org.uk/

Childhood bereavement Network

The Childhood Bereavement Network (CBN) is the hub for those working with bereaved
children, young people and their families across the UK.

https://childhoodbereavementnetwork.org.uk/
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Winston’s Wish

The death of a parent, brother or sister is one of the most fundamental losses a child will ever face.
At Winston’s Wish, they believe that bereaved children need support to make sense of death and
rebuild their lives. The Winston’s Wish Helpline offers support, information and guidance to all those
caring for a bereaved child or young person.

Helpline 08452 03 04 05 (Monday — Friday, 9am to 5pm, and Wednesday evenings, 7pm to 9.30 pm)

www.winstonswish.org.uk

Healthy family team

Tree House Family Hub provides a warm and friendly service for families. They welcome children,
young people and their families and provide access to support and services to help children and
families achieve the best start in life.

0300 247 0013

vcl.essexwest-hftcentraladminhub@nhs.net

Family Support: Home start

Home-Start’s expert staff and trained volunteers work alongside families just like yours to give non-
judgmental, compassionate and confidential support. They help you regain confidence and be the
parent you want to be. Below are some of the areas we can help with

www.home-start.org.uk/make-a-referral
Tel: 0116 464 5490
Email: info@home-start.org.uk

Youth centre: Young Carers
Tel: 03330 322800

young.carers@essex.gov.uk

EWHMS (child and adolescent mental health service)
Tel: 0800 953 0222

https://www.nelft.nhs.uk/set-camhs/

Mind in West Essex

They deliver local mental health services, provide information and support, and campaign to
improve policy and attitudes.

Tel: 01371 876 641

Email: admin@mindinwestessex.org.uk

https://www.mindinwestessex.org.uk/
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